
 
 

Event Title: Equity, Diversity & Belonging Group Meeting 

Name of Attendee(s): See below 

Date of Attendance: 08/12/2021 

  
  Attendees: 

Fiona Moore (Administrator) 

Barry Johnstone (APCP EDB Officer 

Binita Shah (South East) 

Catherine Wylie (Scotland Region) 

Naomi Payton (West Midlands Region) 

Shirley Hallett (West Midlands Region) 

 

Apologies from: 

Neil Gokani (South West Region) 

Jamila Tomlinson (West Midlands Region) 

Kasane Minowa (London) 

Diana Banjo (Trent Region) 

 
  Highlights / Key Messages / Influencing: 

CSP EDB Strategy 

This was launched on 21 October 2021 and can be viewed on the CSP website at: 
https://www.csp.org.uk/about-csp/equity-diversity-belonging/strategy  

The strategy set out guiding principles and 8 aims developed to help achieve equity, diversity 
and belonging in the organisation, in the profession and in delivery of the services provided by 
members.  

The strategy does not identify specific actions to achieve the aims but is intended as a 
framework to guide actions. 

It was agreed that the APCP EDB strategy should mirror the CSP strategy with actions that are 
targeted at APCP members, the paediatric physiotherapy profession, and the services that we 
provide to children and families. 
 
FM referred to a recent article from October’s Frontline magazine which outlined the steps 
taken by the CSP over the past 18 months to develop better understanding of racial issues and 
actions taken to oppose discrimination and to promote racial diversity.  This can be viewed at: 
https://www.csp.org.uk/frontline/article/equity-diversity-belonging  
 
Although this article focused specifically on racial issues, FM suggested that this could be used 
as a possible for template for reflecting and reporting on our own activities.  

https://www.csp.org.uk/about-csp/equity-diversity-belonging/strategy
https://www.csp.org.uk/frontline/article/equity-diversity-belonging


 
 

CSP EDB Committee 
FM advised that the CSP are creating an EDB Committee provide expertise, insight, support 
and advice to CSP Council on matters relating to equity, diversity and belonging and are 
currently inviting applications from CSP members.  It was agreed that it would be good to 
encourage APCP members to consider applying as it would be good to have a representative 
on the committee to link with us.  The deadline for applications in 6 January 2022 and 
information about the role and how to apply can be found on the APCP website at: 
https://www.csp.org.uk/news/2021-11-09-new-equity-diversity-belonging-committee-seeks-
your-involvement 
 
No-one present felt able to consider applying themselves. 
 

ACTION: FM to send email to all APCP members to encourage applications. 

 

APCP EDB Strategy 

Prior to the meeting, BJ circulated a draft APCP EDB Strategy and Terms of Reference for the 
group. 

It was agreed that the APCP EDB Strategy should align to the guiding principles outlined the 
CSP EDB Strategy and should contain a direct link to these on the CSP website. 

It was suggested that the strategy could include the ‘Background Section’ from the draft TOR 
with an amendment to the final paragraph to define the 3 areas of work as: as a membership 
body; as an influencer of the paediatric physiotherapy workforce; and as an influencer of the 
healthcare system. 

Specifics aims for the APCP EDB strategy were discussed and included: 

• To help to promote a paediatric physiotherapy workforce that reflects the diversity in 
society and that provides equal opportunities for all 
 

• To encourage and enable paediatric physiotherapists with different needs, identities, 
backgrounds and experience to actively engage with the Association and to feel that 
they belong 
 

• To challenge and remove any barriers within our organisation and th eprofrssion that 
affect equity of opportunity ad experience  
 

• To support the delivery of equitable and accessible healthcare services to babies, 
children and young people, and their families. 

At the previous meeting it was agreed that the group should propose an addition to the official 
APCP objectives as outlined in the constitution.  FM advised that the constitution may be being 
amended in the New Year and so this would be an ideal time to propose this amendment. 

ACTION: BJ to refine the draft strategy and aims and to suggest wording for new APCP 
objective to encompasses EDB issues, and to circulate all to members of the group for 
comment before 17 December 2021.  BJ will present a final draft to the National 
Committee meeting on 21 January 2022 for approval. 

 

https://www.csp.org.uk/news/2021-11-09-new-equity-diversity-belonging-committee-seeks-your-involvement
https://www.csp.org.uk/news/2021-11-09-new-equity-diversity-belonging-committee-seeks-your-involvement


 
 

APCP EDB Group Terms of Reference (TOR) 

 

The first 3 sections of the draft TOR were agreed with the amendments outlined above. 

At present the ‘EDB Group’ has been meeting alternate months with a small core group.  At 
present there are no agreed minimum or maximum numbers.  Moving forward it was suggested 
that this core group could continue as an informal committee for the next 12 months, after 
which the TOR should be reviewed to incorporate a more formal structure.   

It was agreed that some meetings of the EDB Group would be opened up more widely to the 
APCP membership and that members will be invited to attend the next meeting in February.  
The format of meetings for the remainder of the year to be agreed following feedback from the 
February meeting. 

February’s meeting will include a brief introduction to the background and purpose of the group 
followed by an interactive discussion with members to review what actions they would like to 
see the group taking forward. 

ACTION: BJ to refine the draft TOR, and to circulate to members of the group for 
comment before 17 December 2021.  BJ will present a final draft to the National 
Committee meeting on 21 January 2022 for approval. 

 

APCP EDB Hub 

FM has started to collate information and resources on the APCP website and shared these 
with the group.  She proposes that the EDB index page will inclue sections on: 

• CSP EDB information and news (to include links to the CSP EDB strategy, CSP 
Diversity Networks, a new page, etc) 

• APCP EDB information and news (to include a page on the APCP EDB Group, news 
and contact us links) 

• ‘Personal stories’ to both promote the stories of members from diverse backgrounds as 
a way to encourage others to consider paediatric physiotherapy as a career, and to raise 
awareness of some of the obstacles that members have faced in their lives/ career. 

• A section to signpost members to information and resources to help educate and to 
influence changing attitudes. 

• A section for members to share ideas for how we can all actively engage in helping to 
promote equity, diversity and belonging. 

FM suggested the basic EDB Hub could be ready to launch in the New Year once the new 
APCP EDB strategy has been approved and can be added, as there is already sufficient.  Once 
the framework is in place it will then be very easy to add and re-roganise content as required. 

FM also suggested a bi-monthly EDB email bulletin should be scheduled to promote the 
activities of the group and EDB issues.  All agreed that this would be valuable. 

ACTION: FM to refine the EDB web hub and circulate a link to members of the group for 
them to review before 14 January.  EDB email bulletin to be scheduled shortly after 
National Committee in January to advertise the new web hub and to invite members to 
the February EDB meeting. 

 



 
 

Liaison with Universities 

It has been suggested that it would be beneficial to develop a strategy to actively engage with 
the universities to promote paediatrics to the undergraduate population.   

Several of the APCP Regional Committees are actively recruiting an undergraduate student 
representative for their committees and FM is collating a database of contacts for the relevant 
universities. 

Moving forward we need to consider what this engagement might look like, what resources we 
will need to develop, how we recruit members to represent APCP in their local areas, and how 
we do this in a way that promotes equity and diversity in the profession. 

 

EDB Membership Data 

It was agreed that it would be desirable for membership data to include diversity data to enable 
us to monitor outcomes of our EDB strategy in relation to promoting increased diversity in our 
membership. 

FM confirmed that it would be possible to add a section to member accounts to collect this 
data.  This would need to be approved by the National Committee.  She also commented that if 
approved, implementing these changes might need to be deferred until decisions about 
possible integration of the APCP membership portal and website are made but that this should 
certainly be possible before the end of 2022. 

 

ACTION:  BJ to take proposal to the National Committee meeting in January. 

 

APCP Committee Nominations 

APCP committee nominations are normally invited between July and November each year.  It 
was suggested that the wording of the invitation and the nomination form should be reviewed 
by the Group to suggest amendments to encourage members with different needs, identities, 
backgrounds and experiences to apply for roles. 

 

ACTION: To be included on the agenda for next closed meeting of the EDB Group. 

 

 
  Outcomes / Actions 

1) FM to send email to all APCP members to encourage applications for the CSP EDB 

Committee – IMMEDIATE 

2) Draft APCP EDB Strategy, TOR, new APCP EDB objective to be refined and circulated to 

group for comment (BJ – 17/12/2021) 

3) Link to EDB web hub to be circulated to group for comment (FM – 14/01/2022) 

4) New APCP EDB Strategy, TOR, suggested new APCP objective, and proposal to add 

equity and diversity date to member accounts to be presented to National Committee for 

approval (BJ - 21/01/2022 ) 



5) First EDB email bulletin to be sent to APCP membership (FM - 25/01/2022)

   EDB Group Meetings 2022 

1) OPEN MEETING - Wednesday 16th February 2022 (7.30pm - 9.00pm) via Zoom

2) CLOSED MEETING - Wednesday 13th April 2022 (7.30pm – 9.00pm) via Zoom

3) TBC – Wednesday, 22nd June 2022 (7.30pm – 9.00pm) via Zoom

4) TBC - Wednesday, 24th August 2022 (7.30pm – 9.00pm) via Zoom

5) TBC - Wednesday, 19th October 2022 (7.30pm – 9.00pm) via Zoom

6) TBC – Wednesday, 7th December 2022 (7.30pm – 9.00pm) via Zoom

Notes: 

1) Review of committee nominations to be added to agenda for April’s meeting

2) Review of Tor to be added to agenda for December’s meeting.


